Sponsored by: Admimstration

CITY OF WHITTIER, ALASKA
RESOLUTEION 2022- 15

A RESOLUTION OF TIIE CITY COUNCIL OF THE CITY OF WHITTIER,
ALASKA, AUTHORIZING THE CITY MANAGER TO PURCHASE TWO
FORTABLE RESTROOM UNITS FOR THE HARBOR BUSINESS
IMSTRICT FROM PORTABLE RESTROOM TRAILERS, LL.C IN AN
AMOUNT NOT TO EXCEED 5225000 INCLUDING SHIPPING, AND
APPROPRIATING FUNDS

WHFEREAS, the City Comprehensive Plan has identitied the nced to provide
modemn, maintained public restrooms to expand and improve facilities to meet currenl and
fulure customer demand; and

WHEREAS, the City's existing harbor restrooms are inadequate to meet the
growing necds of our surmrmner visiior indusiry and the lack of adequate restroom facilitics
reficets poorly on customer service 1o our visitors, local residents and business owners; and

WHIREASN, the City is in dire need of a solution to the restroom problems in the
harbor disirict and construction of long-term restroons will take lime o plan and {und,
whereas the purchase of portable restrooms will allow lor an immediale solution to the
restroom crisis and these portable restrooms can be redeploved o other areas once
permancnt restrooms are consirucled, expanding the City’s restroom capacity, and

WHEREAS, the (lily has solicited quotes froan Portable Restroom Traiters LLC
and they are able to provide equipment that meets the Cify's speeifications {i.e. small
foctpring, sufficient stalls, utility access).

NOW, THEREFQRE, BE IT RESOLVED by the Whittier City Council that:

Section 1. The Cily Manager is hereby authorized to enter into a purchasc agreement
with Portable Restroom Trailers LLC for the purchase of two portable restroom umts [or an
amount not to exceed $225,000 with a contingency of 10% {or shipping.

Section 2. Funding is hereby approved (rom the CPV Reserves account no. 20-0(10-
300Ho the Equipment account no. 20-990-9590.

Section 3. The City Council hereby finds it to be in the public interest to sule source
the purchase of this cquipment in accordanee swith WM 3.32 210 due 1o the adverse imipact
to public health and safety resulling from inadequate public restroon facilities which, when



CITY OF WHITTIER, ALASKA
RESOLUTION 2022-015

combined with possible covid concerns, warrants purchase without delay. Failure to order
the units immediately will result in a delay in delivery of units until after the busy summer
season.

Section 4. This resolution shall take effect immediately upon adoption.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on
this 28t day of April, 2022.

d:; d Bt

Dave Dickason, Mayor

AYES: Shen, Blair, Wagner, Denmark
McCord, and Dickason

NAYS: None

ABSENT: Pinquoch

ABSTAIN: None

ATTEST:

0

ene Majfsﬁ'mi}ra
City Clerk




Sponsored by: Admanistration

CITY OF WHITTIER, ALASKA
RESOLUTION 2022- 016

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER,
ALASKA, ALTHORIZING THE CITY MANAGER TG SOLICIT INTEREST
FROM TRAIL MAINTENANCE COMPANIES AND ENTER INTO A TRAIL
MAINTENANCE CONTRACT TO PERFORM SUMMER 2022 MAINTENANCE
ON HORSETAIL FALILS TRAILL WITHOUT A FORMAL RFP PROCESS FOR
AN AMOUNT NOT TO EXCEED 520,000 AND APPROPRIATING FUNDS

WHEREAS, the Whattier Comprehensive Plan has identified the need to perform
mamtenance on Whittier's local trails, since trails attract thousands of visitors and tocal
residents wishing to enjoy the scenic beauty in and around Whittier; and

WHEREAS, the City desires to contracl with an experienced tail maintenance
crew to perform two primany Lratl repair projects on the Horsetail Falls Trail, involving
reparr of a cotlapsed rock staircase, constructing a switchback with fifl slope utilizing
native materials, restore failing steps and run on a steep slope necessitating construction of
a switchbaclk/climbing turn, brush removal, and rerouting an unsustainable section of trail
with approximately 250 ft of full bench irail three feet wide hardened with gravel currenily
available on-site; and

WHEREAS, the Cily wishes 1o perform these trail improvements during the
summer ol 2022 and in order to retain a qualified contractor prior to the busy construction
season geling underway, must engage the services of a contractor very soon; and

WHEREAS, the City will evaluate and select a qualifted firm capable of
dispatching a five-person crew to Whittier for an estimated two weeks Lo perform trail
maintenance at a cost not to exceed $20.000, including the crew contract plus necessary
trail malenals and supphes; and

WHEREAS, the City budget includes 58,000 in funding for trail maintenance,
necessitating an added appropriation of $12,000, to complete these hiphest-prionty repairs:
and

WHEREAS, these trail improvemenis represent some of the worst sections of irail
and conducling these repairs i a single season rather than over two seasons will reduce
continued erosion and deterioration of the bad trail sections and avoid increased projects
costs resulting from multiple maobilization and demobilization cfforts.
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NOW, THEREFORE, BE IT RESOLVED by the Whittier City Council that:

Section 1. The City Council hereby determines it to be in the public interest based
on the recitals above which are incorporated herein, to authorize the City Manager to enter
into a contract with a trail maintenance crew in an amount not to exceed $20,000, through
negotiation rather than competitive procurement in accordance with WMC 3.20.210(D),
based on selection of the most qualified firm at a cost that is determined fair and reasonable,
and within available funding.

Section 2. Funding in the amount of $12,000 is hereby appropriated from the

General Fund Reserves account no. 01-000-3000 to the Parks and Recreation professional
services account no. 01-800-7340.

Section 3. This resolution shall take effect immediately upon adoption.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
on this 28" day of April, 2022.

fﬂr—'/ﬂ /57—

Dave Diékasnn, Mayor

AYES: Shen, Blair, Wagner, Denmark
McCord, and Dickason

NAYS: None

ABSENT: Pinquoch

ABSTAIN: None

ATTEST:

Naejene Mats‘.mﬂ’ya
ity Clerk



Sponsored by: Poit and [larbor

CITY OF WHITTIER, ALASKA
PORT AND HARBOR ADBVISORY COMMISSION
RESOLUTIGN 2022-001

A RESOLUTION OF THE PORT AND HARBOR ADVISORY
COMMISSION (PHAC) OF THE CITY OF WHITTIER, ALASKA
ADOPTING COMMISSION PRIORITIES FROM AFRIL 2022 T(» APRIL
2023

WHEREAS, port and harbor advisory commission’s responsibilities arc listed in WMC§

2.54 040 Duties: and

WHEREAS, Ciy Council, Planning and Zoning, and PHAC held a March 29, 2022 joint

work session to review and update the current Prionties [ist

WHEREAS, Council will address a resolution adopting lhese reeommendations.

NOW, THEREFORE, BE IT RESOLVED by the Port and Harbor Advisory Comrmission
{PHAC) that:

Section 1. 'The following List of Priorhes through April 2023 is hereby approved by the

Roard and recommended to Council for their approval:

PRIORITIES

Short and Medium Term- & to 24 munihs

e

Review! Update the Title 2, 12 & 17

2. Review information provided by administration and make recommendations to Counci
regarding Harbor Phase Lil project

3. Previde review and recommend changes to the larbor Tanift and City Code.

4, Identify needed support, stralegies incentives and measures that will support the Harbor
District industries

5. Provide review apd recommendations for the Comprehensive Plan and Iuture [Head of the
Bay development

fr. Provide recommendations for a Harbor District Developmenl Plan

Continuing

1} Assist with action plan update of Comprehensive Plan with the Planning and Zoning

COMIMISSIon

2} Assist with the completion of a Parks & Recreation Plan in regard to the Harbor District



Port and Harbor Advisory Commission
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3) Look at current and future community needs to identify a wide range of strategies and
investments that support growth and vitality to the Harbor District.

4) Continue to pursue compliance with the Whittier City Zoning Code by prioritizing the
outstanding health and safety issues, such as code compliance, parking, and use of Harbor
district

5) Identify and implement land use and zoning changes as well as other actions needed to
support the short-term recovery and long-term vitality of City

6) Seek additional funding for Port and Harbor Commissioner training.

a. Search out and add funding to the budget
b. Maintain a commissioner training calendar

Section 2. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED by the Port and Harbor Advisory Commission of Whittier, Alaska
this 7™ day of April, 2022.

THE CITY OF WHITTIER, ALASKA

Port and Harbor Commission Chair

AYES: Goldstein, Ameson, Morrison, Hill, and
Olzenak

NOES: None

ABSENT: Bender and Mitchell

ABSTAIN: None

VACANT: None

ATTEST:

Naelene Matsuritya,
City Clerk (City Seal)
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CALL TO ORDER
The Seplember 2, 2021, regular meeting of the Whittier Port and Harbor Commission
was called o order at 6:01p.m. by City {Clerk, Naclene Matsumiva

GPENING CEREMONY
City Clerk Naelene Matsurmiya led the pledge of allegiance to the flag

ROLL CALL
There were present:
Mark Mitchell, presiding, and
Dave Goldstein, Brad VonWichman, Amnie Ameson,

Steven Bender — Via Teams
Cathy MecCord-JToined at 6:28pm via {'cams

Comprising a guorum of the Board; and
Absent

Also Present;
Jim TTunt, City Manager- Via Teams

Prave Borg, [arbormaster
Rose Medez, Harbor Finance

CITIZENS' COMMENTS ON ANY SUBJECT EXCEPT THOSE ITEMS SCHEDULED
FOR PUBLIC HEARING — None

APPROVAL OF REGULAR MEETING AGENDA AND CONSENT AGENDA

Motion {Goldstein/Arneson) Approval of Agenda and Consent Agenda

Gioldstem requested (o remove Swear it Ceremony for Nick Olzenak and requested 1o amend a
tvpir on Agenda.

Maotion Passed Linaninious

APPROVAL OF MINUTES
August 5, 2021 - Regular Meeling Minutes

Maodion (Michell/Aroeson)

Mation Passed Elnanmmops
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PRESENTATIONS AND REPORTS

A. Chairperson Report- None

B. Harbormaster Report- Harbormaster Borg reported on theft in the Harbor;
investigation in process. Hydraulic spill, Harbor staff responded.

Harbor Finance filed a report on the car that drove off the launch ramp with the
Coastguard. Water leaks on G and W floats. The Commission discussed cameras in
the harbor with the Harbormaster and the City Manager. Different avenues for
security were discussed as well as cost to repair the Smitty’s Cove launch ramp.

UNFINISHED BUSINESS

A. Delong Dock
Harbormaster Borg reported that the grant that the City applied for is still pending.

B. Harbor Phase 3
Nothing new to report

C. Infrastructure Issues
Mothing new to report

D. Smitty’s Cove Launch Ramp
Item mentioned in Harbormaster report.

E. Floating Breakwater Moorage
Harbormaster Borg stated that securing the moorage for the floating breakwater was a

priority.

F. Boat Yard Usage
Harbormaster Borg explained the item to the Commission and reported that there is no
plan vet but future expenses were to be discussed as well as expenses for labor.

NEW BUSINESS

A. Fee Schedule Review
Harbormaster Borg reported that the Council is requesting to approve the Harbor fee
schedule for 2022, Stated that his staff have been working had to come forward with
the recommendations for the Commission and items on the fee schedule that
Administration will be proposing to change. Items were sent out in a memo. Stated that
the report for the City Dock was reviewed and based on the information, the lift should
be limited to 20,00 pounds. Borg recommended that $25,000-$35,000 repair to the
travel lift to lift boats that don’t exceed 20,00 pounds, doesn’t look like good money
spent. Also recommended that there be a 5% increase from the $67.13 (currently) to
$70.49. Mentioned that the increase will also apply to the MRF (Repair fund) and
explained that Administration did a 4-year average and if the 5% increase works out,
the harbor will have roughly $28,000 in its harbor fund annually. Borg stated that
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Monthly Transient and recommendations to the Council o lower by 30%. Shared the
nunibers from 2020 and 2021, Said in 2021, the harbor made niore money despite the
lowering of cosis and explained that in 2020, the harbor made $110.491 (228 boats,
3,061 linear £ of dock sold in monihly transient) and in 2021, $114.249 (222 boats,
7467 linear ft. of dock in monthly transient) was penerated. Borg estimated that in
2021, the harhor was able to sel| 2,400 more linear fi. than fasi vear and meniioned
other rates and compared them 1o writer/suminer rates,

Harbormaster Borg mentioned change in winter ransient dates, but no change i fee
but the qualifications that justity. Stated no change in launch ramp tee but change in
how the rates will apply, Dry Storage was mentioned with no changes 1o fee, but
change in dares (spring date flexible depending on snew removal) and conditions thrat
may apply 1.e. hoats 10 be stored on trailers and not stands/blocks, Recommended to
remove Boat Maintenance as the ¢} ty does not bave penmis 1o operate a boat vard but
15 looking to change the location as the arca i is i now can be used for parking in the
future. Borg stated that there is a problem with oil in the harbor as people are finding
Ways w avoid paying the fee. Reasoned with the Commission that the fee be struck so
as that oil can be safely removed from the harbor. Explained that some are creating a
hazard by disposing oil meorrectly and that the City is required to clean it up and to pay
lor it. Borg mentioned parking and no change to the daily rate. but annual rate needs o
be addressed with City Council,

Goldstein agreed that the $2350 per vehicle is a good deal and did some estimations on
businesses and annual fees. Said some charter businesscs have passes for customers by
way of placards and reiterated his agreement to the lee,

Mitchell stated his suppori on ihe parking fee. Suggested ail maorage rates should go
up 3% across the board and explained his reasons.

VonWichman agreed as well as Arneson. There wete no objections to the 5% increasc
in moorage rates sugpestion. Arneson added that if rates were going to be raised. it's a
good idea to do it uniformly,

Comumission discussed lighting in the harbor with ihe Harbormaster

Borg stated that the fee proposal will go as it stands and to propose to discontinge the
Travel Lift operations and not fund the money to make the repairs. Asked for irput
regarding this. Commission agreed, had nathing to add.

Borg went through his suggestions from the Comumission:

3% increase across the board o all moorages. Asked if the 3% should increase from the
old rate or the rate as it siands. Commission respended with the rate as it is now. Boryg
asked for conflicts. Commission had no mput and supported these increases,

Borg asked the Commission about the parking fee and stated that another resolution
will be brought to Couneil as there needs 12 be clarification for businesses operating in
the harbor. Stated that current unwritien practice is business owners can purchase one
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parking pass for $250.00 and receive two more passes for free. Went on to say that
there has also been a practice of a business blocking off up to ten spaces for $750.00 a
year. Mentioned that after searching, these practices and fees are not addressed in our
code, the harbor handbook, or leases and stated that further clarification concerning this
practice is required from the Council prior to 2022. Commission recommended to do
away with the practice of “buy 1, get 2 free” and any special parking arrangements not
codified.

(Goldstein asked about fines and if those fines are included in the discussion for rate
change. Borg responded that those rates are set in the City’s Code.

MISCELANEOUS BUSINESS

The Harbormaster gave an update on the Arctic Moon and The Marley and said someone
has been working on them and hopes to get them on the water in a couple of days and
tow them out of Whittier. Said the individual is saving the City in disposal fees.

COMMISSION COMMENTS
MNone

CITIZENS COMMENTS
MNone

COUNCIL AND ADMINISTRATION RESPONSE TO CITIZEN COMMENTS

oy

Nlck DT’

Sl.'.ll].

ADJOURNMENT
The meeting was adjourned at 6:55 p.m.

Naelene Matsumiva
City Clerk

(City Seal)



sponsored by: Planming and Zonmg Comoussion

CITY OF WHITTIER, AEASKA
RESOLUTION 2022-001

A RESOLUTION OQF THE PLANNING AND ZONING COMMISSION OF
THE CITY OF WHITTIER, ALASKA ADOPTING COMMISSION
PRIGRITIES FROM APRIL 2022 TO APRIL 2023

WHEREAS, the City Counel, City Admmnistration, Planning and Zoning Cominission

angt Port and Harbor Commission held a jouw work session; and

WHEREAS, the during the March 29, 2027 jomt work session admuwistration

reconpnended that cach commission have a list of prioritics: and

WHEREAS, Council will address a resafution adopting these reconmmendations,

NOW, THEREFORE, BE IT RESOLVED by the Whittier Planning and Zoning

Commission that:

Section 1. The following List of Plannimg and Zonmg Pronties 1s hereby approved and

reconunended to Council for their adoption:

Priorities

Short and Medium Term- 6 to 24 manths

17 Review/! Update the Title 17

2)
3)
4)
5)

a. District Regulations 17,16
b. Allowed Lises- 17.16.230
¢. Defimttions 17.08.010
d. Dhmensional requirements t7.16.240
Long term strategic planning
Community revitalization and cconomic development
Current planning and zoning, incndmne the subdivision of land
Fxplore available funding ¢ policy for infrastructure development

Continning

1}

2)
3)

4)

Assist with action plan update of Comprehensive Plan with the Port and Harbor
COTITNISSION

Asstst wilh the completion of a Parks & Recreation Plan

Look at current and [uture community needs to identify a wide range of stvalegies and
investments that support growth and vitality,

Continue to pursue compliance with the Wlnttier City Zoning Code by prioritizing the
outstanding health and safety issues, such as code comphance, nght of way, vanance, ete.



Planning and Zoning
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5) Identify and implement land use and zoning changes as well as other actions needed to
support the short-term recovery and long-term vitality of City
6) Seek additional funding for Planning & Zoning Commissioner training.
a. Search out and add funding to the budget
b. Maintain a commissioner training calendar

Section 2. This resolution shall take effect immediately upon its adoption.
PASSED AND APPROVED by the Planning and Zoning Commission of Whittier,
Alaska this 6% day of April, 2022.

THE CITY OF WHITTIER, ALASKA

2 Nahks f L IAL

Jackie C.Wilde- Assistant City Manager

AYES: Loan, Ameson, Swingle
NOES:

ABSENT: Carlson

ABSTAIN:

VACANT: Seat B

ATTEST:

City Clerk (City Seal)




